
 

 

Great Witchingham Parish Council 
 

Meeting of the Parish Council – Agenda 
 

Thursday March 27th, 2025, at 7pm 
Great Witchingham Village Hall, Great Witchingham. 

 
Members of the press and public are welcome to attend. 

 
I hereby give notice of a meeting of Great Witchingham Parish Council and summon 

members to attend. 
 

Dawn Clarke, 
Clerk to the Council. 
March 21st, 2025 

 
 

AGENDA 
2025/0014 Chairs Welcome and to consider apologies for absence. 

To receive and note apologies for absence. 
 

2025/0015 Minutes. 
To approve the Parish Council minutes from the meeting held on 
Thursday January 30thth, 2024.  

 
2025/0016 Declarations of Interest. 

a. Councillors are invited to declare a pecuniary or non-pecuniary interest 
on any item on the agenda. 

b. To consider any dispensation requests. 

 
2025/0017 To receive updates on any matters not elsewhere on the agenda. 

 
2025/0018 Public Participation and Reports. 

a. County Councillor Greg Peck 
b. District Councillor Peter Bulman 
c. Members of the Public. 

 
2025/0019 Planning. 

a. To note no delegated consultee responses. 
b. To resolve a response to current applications. 

2025/0816 & 0817, Alteration to existing Barn Conversion and Cart 
shed. Maiden Cottage, Heath Lane, NR9 5PE  

c. Any application arriving after the publication of this agenda. 
 
 
 



 

This meeting may be filmed, recorded or photographed by the public: however anyone who 
wishes to film is asked to inform the Clerk prior, if possible, to ensure it is done in a non-
disruptive and public manner. 
 

 
2025/0020 Correspondence and Communications. 

a. To discuss the NWL and the effect this will have on the parish. 
b. An update from Sparham PC Village gates and Bus Stop. 
c. Invitation to the Devolution Summit on April 2nd 

d. Any correspondence after this agenda. 
 

2025/0021 Financial Matters. 
a. To agree payments as detailed in Annex A.  
b. To receive the bank balances. 
c. To note the actual spend against the budgeted spend. 
d. To note the increase in the ICO and Norse Contract 

 
2025/0022 Play Area. 

a. To receive an update. 
b. To discuss the area around the roundabout. 
c. To agree the supplier for the play area sign. 

 
2025/0023 Community Engagement. 

a. Wensum Diaries – articles for inclusion and support for 2025-26. 
 

2025/0024 Environment. 
a. To receive an update regarding traffic problems on The Street and 

resolve any further action. 
b. To confirm a Litter Pick details and refreshments (April 5th 10 – 12 noon) 

 
2025/0025 Administrative Matters. 

a. To adopt a 5 year plan. 
b. NPTS training & parish online. 
c. Updates to Website and information held. 
 

2025/0026 Clerk’s Report 
 

2025/0027 Items for next meeting 
To note the next meeting date: Thursday May 29th, 2025, at 7pm – 
Village Hall. (with APM prior) 

 



 

 

Great Witchingham Parish Council 
Meeting of the Parish Council 

 
Thursday January 30th, 2025, at 7pm 

Great Witchingham Village Hall, Great Witchingham. 
 

Present:  Rowan Banks    (RB) Chair 
Paul Hines    (PH)  

Peta Banks    (PB) 

Tracy Howlet    (TH) 

Rachel Thorpe   (RT) 

Dawn Clarke         Clerk & RFO to the Parish Council 
 

4 Members of the public including County Councillor Greg Peck and 
District Councillor Peter Bulman during 2025/0005 

 
Minutes 

 
2025/0001 Chairs Welcome and to consider apologies for absence. 

 
Apologies were sent from Councillors Sally Acloque, Peter Collingsworth 
and District Councillor Peter Bulman who arrived after the meeting 
started. 
 

2025/0002 Minutes. 
 
It was agreed that the minutes of the meeting held on Thursday 
November 28thth 2024, were a true record and signed. 

 
2025/0003 Declarations of Interest. 

a. Councillors are invited to declare a pecuniary or non-pecuniary interest 
on any item on the agenda. 

b. To consider any dispensation requests. 
 
   None 

 
2025/0004 To receive updates on any matters not elsewhere on the agenda. 
 

              None 
 
2025/0005 Public Participation and Reports. 

a. County Councillor Greg Peck 
b. District Councillor Peter Bulman 
c. Members of the Public. 

 



 

 

District and County Councillors reports are available on the website
     
County Councillor Greg Peck spoke about the devolution plans and 
options should that not go ahead. It was noted that the application for the 
NWL had been withdrawn from the planning process, this could be re-
submitted. 
 
A resident asked for help to restore the bus-stop at Nowhere 
Lane/Junction with the A1067 - road layby. The Clerk has previously 
raised this with highways - safety concerns were given.  
Clerk to chase again. District Councillor will support. 

 
A resident spoke about parking along The Street. School parents are 
leaving vehicles running for a considerable time, and causing the road to 
be impassable the resident has contacted highways about restrictions 
that are possible. 
 
(2025-0012 a.) The parish council has contacted the school who have 
asked parents to be respectful. There was a discussion about a managed 
drop off (drop and go) but this would only be feasible if the street was 
operating on a one-way basis.  The Clerk has been in contact with 
highways about the parking and the Zigzags will be repainted to their 
previous location this will prevent parking across the lane to the Dr and 
extend to the right of the current location. This painting following the 
historic evidence of the boundary of the ‘No Parking Zone’. The 
overhanging shrubbery will be assessed by Highways who will address 
that with the residents, this may give some more parking along the road. 
There is an option of painting H Bars, which are not enforceable. 
There was a suggestion to turn The Street into a one-way street but the 
exit would be 2 way so that ambulances could access the Doctors 
surgery quickly. This would require 100% agreement from all of the 
residents of The Street. This has been tried in the past without success. 
It was suggested a letter drop to assess public support. 

 
A resident spoke about concerns with respect to ‘Johnsons Garage’ this 
has had an effect on her and neighbouring properties (physical) and 
there was great concern shown about the removal of asbestos with no 
regard to health and safety. Vibration monitors will be installed and there 
is a scheduled meeting with architects and builders to assess the 
property damage. Work was halted in December. 
DCPB is supporting the residents with planning and enforcement  

 departments. 
It was agreed that the Parish Council will make a complaint to Norfolk 
County Council Planning Enforcement (Ben Burgess) - asbestos removal 
without due care and qualified disposal methods, leaving the site in a 
state of disrepair and causing physical damage to the fabric of the 
neighbouring properties. 

 
County Councillor Peter Bulman also noted that the NWL application had 
been withdrawn, mitigations are being put in place as dualling the A47 
continues. 
 
 



 

 

2025/0006 Planning. 
a. To note no delegated consultee responses. 
b. To resolve a response to current applications. 

2024/3347 Land Adj. The Long Barn, Furze Lane Great 
Witchingham Norfolk - Change of Use of Redundant Barn 

c. Any application arriving after the publication of this agenda. 
 
a. None 
b. 2024/3347 No objection was made.  
c. 2024/1869 Roarr Dinosaur Park – Retention of 2 mechanical rides. The 

previous comment of no objection will remain. 
 

2025/0007 Correspondence and Communications. 
a. To note the 2 marathons before the next meeting and any arrangements 

that are to be put in place. 
b. Any correspondence after this agenda. 

 
a. There are 2 marathons – 23rd February which is around Weston Longville 

and Ringland. This will create a considerable diversion due to road 
closures. 
Marriotts Way – March 2nd 
Clerk to add this information to Facebook for community information. 

b. Re-routing of traffic. There seems to be a lack of information regarding 
road closures, whilst the directly affected council would get notified the 
adjacent parishes are not being told, or not being told at all of a parish 
road closure. It is frustrating for all as it seems impossible to identify the 
reason why the information is not arriving.  
County Councillor Greg Peck will check with county hall. 

 Marlingford is facing issues due to a 56 hour road closure of the A47, 
there was concern about drivers not following the prescribed route, 
however it was unclear how Great Witchingham can support. Ask for 
clarity of support. 
It was suggested to contact the community police to understand how 
enforceable the official re-directions are. 

 
2025/0008 Financial Matters. 

a. To agree payments as detailed in Annex A.  
b. To receive the bank balances. 
c. To note the actual spend against the budgeted spend. 
d. To note the submission of the precept and the Band D rate. 
e. To note use of the Equals Card. 

 
a. It was resolved to accept the payment list which includes the £100 refund 

to Weston Longville for training that did not occur. 
b. Unity current 17,373.34, Unity savings 20,156.74, equals 415.01  total 

£37,945.09 
c. Noted 
d. A precept of £28,996 was submitted to Broadland District Council for the 

year 2025/2026. The Tax base is 253 and the band D rate is £114,49 
e. The Equals card has arrived and been used for Microsoft.  
 



 

 

2025/0009 Administrative Matters. 
a. NPTS training. 
b. Changes within NALC (for information) 
c. To resolve a response to NALC’s Special Resolution. 
d. To re-adopt the amended Policy Documents – Standing Orders, Risk 

Management and Financial Regulations. 
e. To review the asset list. 
f. Issues around notifications of road closures. 

 
a. Training booked for Councillor Rachel Thorpe and Dawn Clarke. 

b. Norfolk ALC Personnel changes were noted.  

To date NALC has been run as a co-operative, however it was 

determined that this was not correct and there has been an explanation 

and voting slip sent to council to resolve a new structure.  

Council discussed the need to remain part of NALC for the model 

documents and support or to look at the cost of moving to NPTS (£290) 

Once the vote is resolved then the council will look at the support 

services.  

c. It was resolved to abstain from the vote – Clerk to submit the response. 

d. Council resolved to re-adopt: 

• Standing orders 

• Risk Management – amendments due to the card and to renew. 

• Financial regulations – Unity, Savings and Card and to renew. 

• Filming – a simple wording similar to standing orders. 

e. The asset list was agreed, 

  The bus stop is on the asset list. 

 It was resolved not to chase any further insurance claim as there was a l

 ack of proof and audit trail to support a claim. 

 The asset list of March 2023 with a value of £58, 665, which matches the 

AGAR for the previous 2 years. 

  The asset list was accepted as true.  

 
2025/0010 Play Area. 

a. To receive an update. 
b. To agree the wording of the sign for the play area. 

 
a.  Litter was noticed around the play area, it is unsure if this was due to the 

wind catching the refuse being emptied, if it was the bin being over full or 
users not binning their litter. PH to keep an eye on the situation.  

b.  Wording for the play area was discussed, to be approved by email. 
 
2025/0011 Community Engagement. 
 

Wensum diary articles: 
Feb – call for volunteers (RB) 
March – Litter Pick (DC) 
April - Park (PH) 



 

 

 
2025/0012 Environment. 

a. To receive an update regarding traffic problems on The Street and 
resolve any further action. 

b. To set a Litter Pick date and discuss the arrangements. 
 
a. Covered in the public participation. 
b. It was agreed the first weekend in April – Saturday April 5th 
 Clerk to book the hall lobby and kitchen. 10 am – 12noon. 
 No equipment required. 

 
2025/0013 Clerk’s Report. 
 

It was noted that the councillors are volunteers, the clerk reminded 
council that there is an allowance can be made. Clerk to establish the 
rate from BSNDC. 
 
Clerk to send details of ward boundary change for information, password 
process for Norfolk ALC and meeting dates for the year. 
 
Council may wish to consider a Parish plan should devolution occur to 
guarantee planning consultation. 

 
2025/0014 Items for next meeting. 

To note the next meeting date: Thursday March 27th, 2025, at 7pm – 
Village Hall. Meeting closure : 20:53 

 



Do you have a personal interest ?
Do you or someone closely associated to you have a link or connection to the matter under 

consideration ?

Declaration of personal and prejudicial interests
Questions to ask yourself.  If in doubt you should ask your Clerk or your 
Monitoring Officer

You must disclose to the 
meeting the existence and 

nature of that interest

You do not need to declare 
an interest

YES NO

YES

Do you have a personal interest which is also a prejudicial interest ?
Would a member of the public, knowing the relevant facts, reasonably regard your personal 
interest as so significant that it is likely to prejudice your judgement of the public interest ?

YES

Does an exemption apply ?

You must disclose your 
personal interest but may:

• Stay in the meeting
• Speak
• Vote

NO

NO

Are members of the public 
allowed to address the 

meeting or have you been 
granted a dispensation ? 

YES

NO

You may address the meeting but must 
leave the room before consideration 

of the application begins or act in 
accordance with your dispensation

You must not address the meeting and 
must leave the room before the item is 

discussed

YES



Parish Report - March 2025.                                                                   Cllr Greg Peck. 

Council Delivers Balanced Budget and calls for cost-saving local government 
reorganisation 

Norfolk County Council has approved a balanced budget for the 2025/26 fiscal year, 
despite facing considerable financial challenges. 

Key Details from the Norfolk County Council Budget: 

• Gross Budget: The council has a gross expenditure budget of £2.2 billion (£1.7 
billion excluding schools). This includes: 

o £700 million for Adult Social Care 

o £367 million for Children's Services (non-schools) 

o £283 million for Infrastructure 

o £44 million for Communities and Environment 

o £46 million for Fire Services 

Net Budget: The net budget for 2025/26 is £572 million. This represents the amount 
raised through Council Tax to fund the services provided by the council. 

• Budget Growth: The 2025/26 budget includes an increase of £121 million, which 
covers: 

o £31 million for inflationary pressures 

o £35 million for legislative pressures (including the increase in the National 
Living Wage and higher Employers National Insurance contributions) 

o £15 million for demand and demographic pressures 

o Over £25 million to cover recurrent overspends from Adult and Children’s 
Services in 2024/25. 

• Funding and Savings: While costs have risen by £121 million, funding has only 
increased by £32 million. The Government has eliminated the Rural Services 
Delivery Grant and reallocated funds from rural to metropolitan areas. To balance 
the budget, savings of £45 million will be implemented. 

• Council Tax: For 2025/26, Council Tax will increase by 4.99%, which includes a 
3% rise for general Council Tax and a 2% increase for the Adult Social Care 
precept. A Band D household will pay £1,755.63 per year, or around £34 per week, 
for County Council services in 2025/26. 

 



Norfolk announced as priority area for new powers and funding 

Norfolk is set to receive new powers and funding following a Government announcement, 
with the County being a key focus for devolution and local government reform. 

Ministers are aiming for a devolution deal that covers both Norfolk and Suffolk, including 
the creation of an elected mayor. They also plan to replace the existing "two-tier" system, 
where key services are shared between county and district councils, with unitary 
authorities. 

For more details on the story so far, including the Government's devolution white paper 
and answers to frequently asked questions from the Local Government Association, visit 
www.norfolk.gov.uk/devolution. You can also watch our video explaining devolution 
and local government reform. 

 

Norfolk's highways set for major investment in the year ahead 

This month Norfolk County Council Cabinet has reviewed a series of investments and 
improvements to the county’s highways infrastructure. 

Documents reveal how 97 parishes, from Antingham to Worstead, will benefit from 
projects funded through the Council’s Parish Partnership scheme. The 2025/26 
programme is designed to deliver what local communities have requested, including 
trods, village gateways, bus shelters, and vehicle-activated signs. 

The programme is jointly funded by Norfolk County Council and contributions from Town 
and Parish Councils. This year, Norfolk County Council plans to contribute £425,476, 
enabling a total investment of £848,702 for local projects. 

The Cabinet has also reviewed the highways capital programme, which highlights 
successes from the previous year and outlines how highways maintenance funding will 
be allocated for the coming 12 months. This includes an additional £15 million from the 
Department for Transport (DfT). 

With this extra funding, an additional 100 miles of roads in Norfolk will be resurfaced this 
year, supporting the Council’s proactive approach to highway maintenance that helps 
prevent potholes. The funding will also provide additional resources for local repairs and 
patching across the county. 

 

New apprenticeship starts in Norfolk increase by a staggering 11% 

Apprenticeship starts with Norfolk businesses and organisations surged by 11% in the 
first three months of the 2024/25 academic year, compared to a national increase of less 
than 1.5%. 

https://www.norfolk.gov.uk/devolution
https://youtu.be/24HJY4qqONY
https://youtu.be/24HJY4qqONY


From 1 August to 31 October 2024, there were 2,025 new apprenticeship starts in Norfolk, 
marking a rise of 199 from the same period in 2023/24. This represents the highest 
number of starts in this timeframe in over five years. 

Apprenticeships Norfolk reports growth across all age groups, with starts up by 7.4% for 
those aged 16-18, 9.6% for 19-24-year-olds, and 14.6% for those aged 25 and over. 
Notably, the 16-18 age group saw its strongest first-quarter performance in over five 
years. 

Department for Education (DfE) data also highlights an increase in recruitment, with the 
number of 'newly recruited' apprentices (those employed for up to three months at the 
start of their apprenticeship) rising by 10.4% from the previous year. This translates to 94 
more starts. 

In terms of employer size, non-levy funded apprenticeships, typically started by small to 
medium-sized businesses, grew by 10.3% (69 more starts) compared to 2023/24. Larger 
businesses also saw growth, with an 11.2% increase, adding 130 more apprenticeships. 

 

More household hazardous waste days to be held at Norfolk's recycling centres 

As part of the Norfolk County Council budget for the upcoming year, additional 
household hazardous waste events will be held across the county. These events will 
take place at seven recycling centres this spring, supplementing the usual autumn 
events. 

The free events will be held throughout April and May 2025, and residents must use the 
recycling centre booking system to attend. Bookings will open one week before each 
event. 

These events are exclusively for residents disposing of hazardous household waste. 
They are not open to businesses, groups, or other organisations. If residents do not have 
hazardous waste to dispose of, they will be directed to an alternative site, as the events 
are expected to be in high demand. 

The spring hazardous waste events will be held on the following dates: 

• 4 and 5 April at King's Lynn 

• 11 and 12 April at Dereham 

• 25 and 26 April at Thetford 

• 2 and 3 May at Norwich North 

• 9 and 10 May at Hempton 

• 16 and 17 May at Caister 



• 23 and 24 May at Norwich South 

Please note, there will be no hazardous waste events over the Easter weekend. 

A list of acceptable items for disposal at the hazardous waste days can be found here: 
www.norfolk.gov.uk/hazardouswaste  

 

Norfolk County Council to combat "hidden unemployment" 

Over 4,000 people in Norfolk facing barriers to employment, including disability and long-
term health conditions, will receive support through a new programme. 

Connect to Work is a key initiative within the Get Britain Working strategy, aimed at 
linking health and employment services to achieve both improved employment 
outcomes and better health. 

A triage service will act as the entry point to the programme, with the capacity to handle 
up to 1,200 referrals each year during the main delivery phases. The programme is 
expected to support up to 4,300 Norfolk residents from October 2025 to March 2030. 

In Norfolk, 109,100 individuals (20.6%) aged 16-65 were classified as economically 
inactive in 2024, 1.5% higher than post-COVID and 30,100 (27.7%) had long-term 
sickness, compared to 23.7% in 2019. This is above the East of England’s figure of 25.9% 
and the UK average of 27.2%. However, of those economically inactive in Norfolk, 32.5% 
(32,500 people) reported wanting a job, which is higher than the average in the East of 
England (18.6%) and the UK (17.6%). 

Connect to Work will primarily focus on supporting disabled individuals, those with long-
term health conditions, and others with complex barriers to employment who wish to 
work. The programme aims to reduce economic inactivity and drive inclusive economic 
growth. 

Norfolk County Council currently oversees the Working Well Norfolk project, which has 
been successful enough to have its funding extended for an additional 18 months. From 
its launch in October 2023 to January 2025, the scheme received 1,934 referrals, 
enrolling 1,250 individuals, with 445 people supported into employment or helped to 
remain in work. 

Working Well Norfolk will continue accepting referrals until September 2025 and provide 
ongoing support for participants and their employers until September 2026, assisting an 
additional 580 people. 

 

 

http://www.norfolk.gov.uk/hazardouswaste








 

 

From: sparhamparishcouncil@gmail.com <sparhamparishcouncil@gmail.com>  
Sent: 18 March 2025 09:01 
To: clerk@gwpc.org.uk 
Subject: RE: Village Gates 

Hi Dawn 

We have received approval for a bus stop opposite the old council houses at Sparham 
Hill but we have not been able to identify any funding as yet.  

That isn’t far from where you want one! 

Best wishes 

Sheryl 

Parish Clerk 

Sparham Parish Council 

www.sparhampc.info 

 

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 17 March 2025 17:11 
To: sparhamparishcouncil@gmail.com 
Subject: RE: Village Gates 

Hi Sheryl 

Thanks for the update, they are the least eƯective but do look pretty! 

We are trying to get some kind of stop resurrected near Nowhere Lane, where are you 
aiming for a bus stop – are we asking for the same thing?? 

Take care 

Dawn 

From: sparhamparishcouncil@gmail.com <sparhamparishcouncil@gmail.com>  
Sent: 13 March 2025 11:48 
To: 'Parish Clerk' <clerk@gwpc.org.uk> 
Subject: RE: Village Gates 

Dear Dawn 

Hope you are keeping well? 

 



I thought I would let you know that Sparham PC have decided against the Village Gates. 
At over £14,000 we just couldn’t aƯord them, even with match funding, and there was 
doubt about how eƯective they would be. I appreciated your help in this matter. 

We continue the fight for funding for a bus stop at Sparham Hill. 

Kind regards 

Sheryl 

Parish Clerk 

Sparham Parish Council 

01362 667756 

www.sparhampc.info 

 

From: Parish Clerk <clerk@gwpc.org.uk>  
Sent: 25 October 2024 17:23 
To: sparhamparishcouncil@gmail.com 
Subject: Re: Village Gates 

Hello Sheryl  

Hope you are well, the council are happy with the plan but would like to see the design 
prior and possibly have 'Lenwade' on the opposite side to Sparham.  

I notice on your agenda you have a request for a bus stop on Sparham Hill - is this for the 
Bug Park?  

if so I have had a similar one and not been able to progress it.  

yours  

Dawn Clarke 

Clerk and RFO to Great Witchingham Parish Council. 

clerk@gwpc.org.uk    07379 451727 

 

On Monday, Sep 16, 2024 at 11:34 AM  

Dear Dawn 

Sparham Parish Council are submitting a bid to the PPS for Village Gates on the A1067. 
This is because there have been a number of accidents in recent years and many near 
misses, particularly at Nowhere Lane, although not solely at that location. 

   

You will be aware that Nowhere Lane forms part of the boundary between Sparham and 
Great Witchingham and to be eƯective as a traƯic calming measure, Village Gates 
would need to be placed to the east of this road. The northern part of the A1067 is also 



your parish and we are wondering if your Council would permit Sparham Village Gates 
to be sited on Highway land in Great Witchingham.  

 

The map below may be helpful, the two crosses show where we think the gates should 
be sited but this is subject to the Highways survey and advice. However, I thought it 
might be prudent to approach your parish council at an early stage to see if they would 
be agreeable. 

   

 

   

If you need any more information please let me know and I look forward to hearing from 
you.   

Kind regards 

Sheryl 

Parish Clerk   
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Introduction 

  
We welcome the Government’s intention to explore local government reorganisation 
alongside the devolution of further powers and funding to Mayoral Combined 
Authorities. 
 
We are keen to seize this opportunity for local government reorganisation to make a 
difference to the people of Norfolk, by: 

• Reducing duplication, which will save money that can be reinvested in 
services. 

• Ending confusion and improving accountability, by having one council per 
area. 

• Joining up services, which helps to support effective work with partner 
organisations. 

 
A local government system designed in the 1970s needs updating, to meet 
continually changing aspirations, expectations and needs, and changes to 
technology and service delivery. 
 
Norfolk residents have a strong sense of belonging, to their county and to their 
neighbourhood – whether they live in the city of Norwich, large towns like Great 
Yarmouth and King’s Lynn, market towns like Cromer, Thetford, and Wymondham or 
our rich variety of small towns, villages and hamlets, and coastal communities. 
 
Our residents deserve a modernised, efficient and effective system of local 
government that can meet current and future challenges and support sustainable 
and inclusive growth, working closely with the proposed new Norfolk and Suffolk 
Mayoral Combined County Authority. 
 
Norfolk is unique – it’s history, it’s culture and it’s environment.  This means that 
residents have a strong inherent sense of being a proud part of a great county.     
 
Norfolk is a county that boasts the best of all worlds.  It has an outstanding natural 
environment, with beautiful coastlines, rolling countryside, rivers, big skies and wide-
open spaces.  At the same time, it harnesses entrepreneurial spirt and innovation 
and is leading the way in the agri-tech and clean energy sectors, as well as in cutting 
edge research. 
 
Moving forward, we would wish to protect and respect the heritage and history of this 
county – keeping the proud mayoral and civic traditions alive.  This includes those in 
Norwich, Great Yarmouth, King’s Lynn, Thetford and Norfolk as a whole, including 
lord mayors, high sheriffs, sheriffs, freemen, coats of arms, and more. 
 
The geography of Norfolk is distinctive, a mosaic of market towns anchored by two 
large towns and the city.  Norfolk’s population is an estimated 931,000.1  
 

 
1 https://www.norfolkinsight.org.uk/  

https://www.norfolkinsight.org.uk/
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Norfolk benefits from a well-defined, co-terminus local system, within its existing 
geography: 

• a single functional economic area 

• one county council 

• one Office of Police & Crime Commissioner 

• one Constabulary 

• one Fire and Rescue Service 

• one Coronial jurisdiction 

• one Integrated Care System (plus Waveney). 
 

This co-terminosity meets one of government’s key policy objectives, as stated in the 
English Devolution White Paper.   
 
These organisations benefit from a coordinated approach and whole-county strategic 
leadership to ensure vulnerable children and adults, schools, families, communities 
and businesses are fully supported through improved integration and join up, from 
strategy through to delivery, across whole places and into individual spaces and 
homes. 

 

Our Design Principles 
 
We have taken the following approach in considering our response to government:  
 
Any model should: 
 

a. enable the best possible service quality and outcomes for Norfolk’s 
communities 
 

b. deliver the greatest level of efficiency to enable the maximum amount of 
resource available to reinvest in key services 
 

c. deliver value for money for the taxpayer by being efficient and effective 
 

d. provide clear and straightforward routes for communities to access and 
interact with our services 
 

e. enable the views of local people to be heard 
 

f. deliver clearer local accountability for local people 
 

g. reflect the very distinct ‘human geography’ of an interconnected county 
 

h. enable opportunities for service improvement to be harnessed 
 

i. maximise opportunities to be coterminous with other public agencies (notably 
health) to help drive wider efficiencies through whole system integration 
as well as supporting the Government mission led agenda 
 

j. minimise complexity, risk and disruption, during the challenging 
implementation process 

 

k. seek to respect the historic and cultural fabric of Norfolk 
 

l. provide clarity in democratic representation 
 

m. ensure hyper local representation for example through the use of Town and 
Parish Councils, or local boards 
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We recognise that a new unitary model for the county would bring together county 
and district colleagues to work together in a new way.  Any new model will require 
collective development work, involving all workforces, to create a vision, values and 
culture that enables everyone to feel part of the new organisation(s), ensuring 
colleagues can work together effectively to deliver excellent services for the people 
of Norfolk.  
 
 

 
a) identify any barriers or challenges where further clarity or 

support would be helpful. 
 
Criteria: A structural change as large as Local Government Reorganisation needs to 
have clear guiderails to allow all partners to plan and develop their proposals. 
Looking at the national picture, there are several proposals that put forward models 
well below the 500,000-population threshold, or that require significant changes to 
administrative boundaries.  We would seek to adhere to the principles set out in 
Minister McMahon’s invitation, including around the minimum population figure and 
the use of existing district boundaries as building blocks. We believe these are 
sensible criteria and will help to reduce the risk and cost in the delivery and 
implementation phase. We seek reassurance that any variation from these will be 
minor so as not to layer unnecessary complexity, risk and cost onto an already 
stretched sector. 
 
Policy Reform:  Government across its’ missions are introducing welcome policy 
reform.  We would want such reforms, alongside Local Government Reorganisation, 
to be maximised to their full advantage.  Such examples are the new Children’s 
Wellbeing and Schools Bill, which will place new duties on Children’s Services 
authorities, and the Adult Social Care Review.  Both will rely on whole system 
change, with statutory partners, meaning co-terminosity will be an essential 
ingredient. 
 
We would seek a model that would allow the most efficient, timely and least 
disruptive absorption of such policy reform, including those of police, probation, fire 
and health services – and those of Strategic Authorities - to align and avoid 
unintended consequences. 
 
Process:  We are conscious that Government will need to consider a number of 
proposals from different areas across the country and we want to support this being 
a robust and efficient process.  Whilst the guiding criteria are clearly set out in the 
letter of 5 February, it would be helpful to better understand the assessment process 
that Government intends to follow so that we can structure our proposal to support 
this.  
 
Norfolk County Council would particularly like Government to consider whether the 
Treasury Green Book assessment methodology will be used in analysing bids. This 
is a well-established (tried and tested) approach that provides a firm basis for 
evaluation.  
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Protection of civic and ceremonial arrangements: NCC is clear that under any 
model the existing civic and ceremonial arrangements should be protected, for 
example the long-established historic mayoralties in the city and boroughs. We 
would ask that MHCLG provides reassurance that such protections will be put in 
place as part of the statutory instrument. 
 
 

b) identify the likely options for the size and boundaries of new 
councils that will offer the best structures for delivery of high-
quality and sustainable public services across the area, along 
with indicative efficiency saving opportunities. 

 
The recent English Devolution White Paper, as well as the conditions in which local 
government has had to operate for the past few years, has accelerated the debate 
about local government reorganisation in England.  In recent years that has been a 
trend of favouring proposals for unitary authorities serving populations of between c. 
400,000 and 800,000 people, the most recent examples of which are Somerset and 
North Yorkshire.   
 
It appears that relatively little attention has been paid to the role of scale, and 
specifically, a detailed understanding of the costs, risks and challenges of 
disaggregation during the local government reorganisation process, and the impact it 
has on good governance, sustainable service delivery, capacity to support 
government ambitions for reform and more accountable leadership at a local and 
strategic level. 
 
Norfolk County Council (NCC) is clear that it will be evidence based and insight-led; 
our solution needs to be right for Norfolk.  The development and appraisal of options 
builds on the above design principles as well as the criteria outlined in the Minister 
McMahon’s written statement, published on 5 February 2025, on how proposals for 
unitary models should look.  
 
Our ongoing analysis to underpin the most appropriate proposal for Norfolk is 
informed by a number of local drivers for change:  
 
Place 

• A joined-up development team approach – to help deliver much needed 
homes, infrastructure and development. 

• Critical mass and scale, to enable successful negotiation with government 
and developers to address key local challenges. 

• Close working with the Mayor to unlock potential housing sites, and make 
more effective use of the council’s own land stock. 

 
Health and wellbeing 

• Consistency between the way in which health and social care services are 
shaped, delivered and managed. 

• Managing Norfolk’s care market in a sustainable way. 

• Continued system transformation across health and care services. 

• Managing demand for health and social care services in a consistent way. 
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Economy 

• Supporting the delivery of Norfolk’s Local Growth Plan, already endorsed by 
all local authorities, working with the new Mayoral Strategic Authority. 

• Developing opportunities to further the progress made in partnership working. 

• Joining up of leisure, cultural and tourism activities. 

• A single point of access for businesses around environmental health, trading 
standards and business development.  

 
Indicative Analysis  
 
In 2020, PricewaterHouseCoopers (PwC) published a report2 on the costs and 
benefits of local government reorganisation, referenced by government in the 
English Devolution White Paper.   
 
As part of updated national financial modelling undertaken by PwC3, a high-level 
analysis of the costs and benefits of different unitary scenarios for Norfolk has also 
been provided by the County Councils Network (CCN) to inform our interim 
submission. The national level report explains the approach to the modelling 
undertaken.   
 
Initial indicative analysis on the benefits, and implementation costs of different 
models of unitaries, provides an approximate high-level view of the net annual 
benefit of reorganising from a two-tier system to a one, two or three unitary council 
model, which ranges from c£30m to c£10m for one or two unitaries, and a net annual 
cost for three unitaries.   
 
The work undertaken also shows that disaggregation costs rise as the number of 
councils increases, and could reduce considerably the levels of benefits to be 
achieved over a five-year period. 
 

 One unitary Two unitaries Three unitaries 

Annual benefit £29m £23m £19m 

Annual disaggregation cost £0m -£14m -£22m 

Recurring net annual 
benefit 

£29m £9m -£3m 

    

One-off transition costs -£19m -£26m -£32m 

    

Net total benefit after 5 
years 

c£120m c£20m -c£50m 

Payback period Less than 1 year 3 years No payback 

 
All these areas and estimates are subject to more detailed analysis, and we will seek 
to validate assumptions through the full business case process. 

 
2 https://www.countycouncilsnetwork.org.uk/wp-content/uploads/PwC-Evaluating-the-importance-of-scale-
in-proposals-for-local-government-reorganisation.pdf  
3 Updated financial analysis: evaluating the importance of scale in proposals for local government 
reorganisation - County Councils Network 

https://www.countycouncilsnetwork.org.uk/wp-content/uploads/PwC-Evaluating-the-importance-of-scale-in-proposals-for-local-government-reorganisation.pdf
https://www.countycouncilsnetwork.org.uk/wp-content/uploads/PwC-Evaluating-the-importance-of-scale-in-proposals-for-local-government-reorganisation.pdf
https://www.countycouncilsnetwork.org.uk/updated-financial-analysis-evaluating-the-importance-of-scale-in-proposals-for-local-government-reorganisation/
https://www.countycouncilsnetwork.org.uk/updated-financial-analysis-evaluating-the-importance-of-scale-in-proposals-for-local-government-reorganisation/
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Our initial assessment shows: - 
 

• The amount of revenue savings possible to achieve, for investment in local 
priorities, is linked to the number of authorities, with the smallest number of 
authorities providing the highest level of saving. 
  

• A model with more than two councils in the Norfolk geography, would have 
challenges in terms of savings, tax base, or the ability to sustain financial 
shocks.  A unitary Council based around the ‘City boundaries’ of Norwich 
would be at the expense of the other communities in Norfolk.  

 

• The level of cost and risk associated with transition to any new arrangements 
increases with the number of authorities, with a single unitary authority 
providing significantly less disruption, cost and risk, with the opportunity to 
utilise the county council as a ‘continuing authority’. 
 

• In addition to the benefits diminishing with each additional unitary council 

created, each disaggregation will add additional cost, notably in a duplication 

in staffing teams and management structures, and particularly, in statutory 

roles and other hard-to-recruit for roles.  Services such as education, social 

care, libraries, museums, and highways services benefit from being able to 

leverage in highly skilled and specialist staff across a wide geography. 

 

• Effectively representing local communities and ensuring that they are able to 
influence and have their voice heard will be a challenge for all options, and 
there will be a need to build stronger and more robust community leadership 
and representation models in all options, and with services delivered in 
neighbourhoods and places that make sense to all of Norfolk’s communities. 
 

• Strong and effective relationships with key partners is crucial to delivery of 
outcomes across sectors and systems, therefore the operational boundaries 
of these partners cannot be ignored. 
 

• NCC has looked at several models of splitting the county into two authorities.  
Further work will need to be undertaken to look at how this would be feasible 
and not introduce any risk into the system.  NCC would want to understand 
the risks, including around:  
 

o Impact on protecting children and adults from significant harm 
o Demand placed on partners for major services (i.e. health and 

education)  
o Tax take and financial sustainability  
o How coterminous they are with other bodies. 

 
We will be exploring these points in further detail as part of developing a detailed 
proposal.  This work will have a number of key strands, including: - 
 

• A robust, evidence and insight led assessment of data and intelligence. 
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• Engagement with key service delivery partners across the public and VCSE 
sectors to assess options, including risks and opportunities. 
 

• Engagement with local partners, including town and parish councils, to 
harness thinking and opportunities to strengthen democratic representation 
and neighbourhood approaches. 
 

• Engagement with stakeholders, including residents, our workforce and 
businesses, to ensure a wide range of views and needs are taken into 
account and used to inform the development of proposals. 

 
 

c) include indicative costs and arrangements in relation to any 
options including planning for future service transformation 
opportunities.  

 
NCC has worked with a number of unitary authorities to understand what the cost of 
transition could be.  As referenced above, early analysis on the potential cost and 
benefit of local government reorganisation, has provided some approximate high-
level transition and implementation costs associated with the options outlined above.   
 
As a system, a single or two unitary structure would deliver savings in the following 
areas:  
 

• A reduction in management overheads and the removal of duplicated 
functions.  
   

• Where there is duplication in systems (notably IT systems and processes) we 
would look for savings  within five years.  
   

• Where there are duplications in third party spend, contractual arrangements, 
savings could be made (as contracts expire and are reprocured) securing 
economies of scale from large contracts on universal service delivery models, 
such as waste, street-scene, but also facilities management, systems 
rationalisation etc. 

 
These three core areas would help to fund the transformation journey.  As a broad 
principle, NCC would seek to work with colleagues from across the Public Sector to 
deliver the change, rather than rely solely on external consultants.  
 
Examples of efficiencies and service transformations would include: 
 

• Prevention and early help – joined-up improved local offer through closer links 
between public health, leisure service, open spaces, community support, local 
partnerships, youth and early years services. 
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• Tackling the Government’s priorities around homelessness, worklessness, and 
housing. 
 

• Deeper integration between social care and health at a neighbourhood level. 
 

• Streamlined services for environmental health, trading standards, licensing, 
planning, waste, housing and business engagement. 

 

• Integration of key data, insights and analytics, including predictive analytics to 
inform and shape county-wide strategic planning and drive local delivery. 

 
 

d) include early views as to the councillor numbers that will ensure 
both effective democratic representation for all parts of the area, 
and also effective governance and decision-making 
arrangements which will balance the unique needs of your cities, 
towns, rural and coastal areas, in line with the Local Government 
Boundary Commission for England guidance.   

 
Any new unitary authority will require a model for local engagement that builds on 
past and current successes, and is underpinned by a set of common principles, 
which can be applied flexibly to the specific needs of individual communities. In 
considering options for effective governance and decision-making, we are looking at: 
 
• Subsidiarity, with delivery at the most appropriate geography to meet the needs 

of residents and communities 
• How to enable decisions to be taken at the lowest possible level 
• Governance that is transparent, simple, supports collaboration 
• Using existing partnerships and commissioned services wherever possible to 

ensure the most appropriate, effective and efficient delivery 
• Building in local knowledge and experience to any model recognising that “one 

size doesn’t fit all” 
• Focusing on where the public sector as a whole adds most value and builds local 

capacity so that individuals and communities can be self-supporting 
 

Democratic responsibility for service delivery: 
The Norfolk (Electoral Changes) Order 2021 was made on 1 November 2021, and 

the new divisional boundaries were due to be implemented for elections on 1 May 

2025.  The postponement of the elections has delayed this implementation, but the 

new boundaries provide recognised effective electoral equality across the 84 

divisions.  In practice, this means the current divisional boundaries provide a sound 

basis for whichever model is decided upon by the Secretary of State and would 

enable the quick delivery of LGR.  

 

It will be important for the Local Government Boundary Commission (LGBCE) to 
undertake a review of ward and councillor numbers, which would ensure thorough 
consultation and engagement at every level.  The LGBCE would seek submissions 
on numbers from relevant stakeholders as part of that consultation; at this point we 
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would suggest the number of councillors could be between 100 and 140, but further 
work is needed on this as part of the business case process. 
 
A key principle of any structure should be political oversight, accountability and 
direction of any resources that are spent in an area.  This is particularly critical for 
services such as social care, where there are serious implications of not having the 
correct oversight (and evidenced in several serious case reviews).  In a two or three 
unitary model it is essential that all Councillors in any new council(s) have direct 
responsibility, oversight and control for key and high spending services (including 
highways and waste), being able to enact the policies and resources they need for 
their local area.   This clear accountability mitigates against a centrally provided 
service for social care, education, highways or waste delivered over two or three 
unitary authorities.  
 
Norfolk’s currently benefits from a well-performing Children’s Service.    A Trust 
model would introduce a further level of risk around safeguarding and would break 
the democratic oversight needed by members.  Set up as a way to improve the 
performance of failing authorities, since 2020 only one children’s trust has been 
established (Bradford) while other authorities have brought previous trusts back in-
house (Doncaster, Worcestershire).   Children’s Trusts “can be costly to implement 
and take time to establish”4, and lack democratic oversight.  Options around a trust 
to provide services for adults’ and children’s services are not seen as a safe, 
sensible or deliverable option.   
 
Local Engagement: 
In order to ensure effective governance and local decision making, we envisage that 
there would be an increased role for parish and town councils in delivering a model 
of neighbourhood empowerment.  We also recognise that any model will need to 
provide effective neighbourhood empowerment for the unparished urban areas of 
Norwich, Great Yarmouth and King’s Lynn, while simultaneously taking steps to 
preserve the historic and ceremonial traditions of Norfolk’s principal city and towns. 
 
Norfolk County Council already has a number of successful local community 
partnerships delivering improvements and interventions at a neighbourhood level 
across the county, driven by local community need, such as our Highways Parish 
Partnership Scheme, our Local Member Fund, our Road Safety Community Fund, 
our Highway Rangers locality approach, and others.   
 
Thematic, strategic and system wide partnerships drawing together community and 
local, public and voluntary sector leaders to work together on critical challenges 
affecting wider areas will be key, for example building on arrangements already in 
place, including:- 
 

• Norfolk Strategic Flooding Alliance 

• Empowering Communities Partnership with the VCSE sector 

• Community Safety Partnership 

• Childrens and Young People Strategic Alliance 

 
4https://assets.publishing.service.gov.uk/media/66e83818e4b40ed591881b88/Commissioner_s_report_on_ch
ildren_s_services_in_Tameside_Metropolitan_Borough_Council.pdf  

https://assets.publishing.service.gov.uk/media/66e83818e4b40ed591881b88/Commissioner_s_report_on_children_s_services_in_Tameside_Metropolitan_Borough_Council.pdf
https://assets.publishing.service.gov.uk/media/66e83818e4b40ed591881b88/Commissioner_s_report_on_children_s_services_in_Tameside_Metropolitan_Borough_Council.pdf
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• Norfolk Children’s Safeguarding Partnership 

• Norfolk Adults Safeguarding Partnership 

• Youth Justice Management Board 
 
A new organisation would need to build upon this experience of delivering at a large 
scale, whilst also providing hyper-localised services.  
 
We expect this approach to enable greater empowerment at a local level, as well as 
strengthened local accountability and transparency of decision making. 

 

e) include early views on how new structures will support 
devolution ambitions. 

 
NCC agrees with MHCLG that for a unitary authority to provide high quality modern 
public services, it must be of a sufficient size.  Given the population in Norfolk, this 
will drive either a single or two unitary structure. 
 
We will appraise options for new structures though the lens of which one provides 
the most optimal conditions to move at pace, and seize the opportunity to 
supercharge social and economic growth in this important period – with a focus not 
only on growing the local economy, but creating an economy that works for 
everyone, aiming to reduce income inequality and improve wages, particularly for the 
lowest-paid workers; and taking a whole system approach to create healthier 
communities, recognizing the link between economic prosperity and the overall 
wellbeing of the population.  
 
Within this, size, scale and capacity to deliver against government’s challenging 
missions is critical.  
 
There is also the crucial opportunity to align arrangements with structures put in 
place as part of devolution to enable all those in the area to work collectively on 
service improvement and improving outcomes for Norfolk families. 
 
 

f) include a summary of local engagement that has been 
undertaken and any views expressed, along with your further 
plans for wide local engagement to help shape your developing 
proposals.  

 
At the moment, no formal external engagement has been undertaken around Local 
Government reorganisation given the short time period provided and where we are 
with our analysis of options.  However, there has been extensive internal dialogue 
within our own workforce and with district colleagues, as well as work with key 
strategic partners, to help inform our design principles.  
 
An engagement programme is being developed to guide the development and 
submission of final options.  We want to ensure any engagement is meaningful, 
purposeful and transparent. 
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Public consultation was undertaken as part of the county deal devolution bid in 2023, 
where residents and businesses expressed the following levels of support on the 
following themes:  
 

• 64 per cent support for devolving financial control to Norfolk  

• 60 per cent agreed it would create a stronger voice for local business  

• 65 per cent wanted to see control of adult education moved to the county council  

• 55 per cent wanted housing and employment sites opened up  

• 57 per cent agreed with the principles of devolution 
 
Norfolk County Council is promoting the Government’s own consultation on the 
current devolution proposal.  
 

 

g) set out indicative costs of preparing proposals and standing up 
an implementation team as well as any arrangements proposed 
to coordinate potential capacity funding across the area. 

 
As part of the budget setting process for 2025/26, the County Council made 
provision for capacity funding for organisational change.  We estimate that 
approximately £200k - £300k will be required to support the development of 
proposals, which can be funded from this provision. 
 
NCC has pulled together a central project team from across the council, including 
representatives of all services to provide subject matter expertise.  In line with 
government advice, the county council has sought to keep external spend to a 
minimum and instead work in partnership with membership organisations such as 
the County Councils Network. 
 
The council is utilising its internal Insight and Analytics team to gather and review 
data, to be further validated with a commissioned external partner.  Furthermore, the 
county council is collaborating with the district, borough and city councils to share 
data, through a jointly accessed data portal. 
 
As part of the data gathering exercises, teams are considering implementation plans 
(for a variety of different structures).  Central to this design is the continuity of 
services, particularly for vulnerable residents. 
 
Any new structure will be a new organisation and will need to leverage in skills from 
county and district colleagues.  Whatever model government chooses to implement 
in due course, councils will collaborate to pool expertise, skills and resources to plan 
for and ensure a smooth transition and implementation. 
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h) set out any voluntary arrangements that have been agreed to  
keep all councils involved in discussions as this work moves 
forward and to help balance the decisions needed now to 
maintain service delivery and ensure value for money for council 
taxpayers, with those key decisions that will affect the future 
success of any new councils in the area. 

 
Norfolk Councils already have a well-established system of partnership 
arrangements which include: 
 

• Monthly formal meetings of the councils’ chief executives, supported by the 
county council.  A number of ad hoc fortnightly meetings are also scheduled 
for this current period. 

• Bi-monthly formal meetings of all councils’ leaders and chief executives 
supported by the county council 

• Bi-monthly formal meetings of the Public Sector Leaders’ Board, which 
includes key partners like the Norfolk Office of the Police and Crime 
Commissioner, Norfolk Constabulary, the Chair and Chief Executive of the 
Integrated Care Board, the chair of the Norfolk Business Board and 
representatives of the voluntary sector. 

• Monthly briefings with Norfolk’s MPs, on a number of issues affecting the 
county, these will also extend to devolution and local government 
reorganisation 

• Quarterly meetings of the Norfolk Business Board, which supports the delivery 
of Norfolk’s Local Growth Plan and includes representatives from local 
councils.  This meeting in particular enables a strong join up between the 
devolution and local government reorganisation objectives and agendas.   

 
We also recognise that town and parish councils/meetings form the 3rd tier of local 
government delivery, and we will engage with these community led councils at an 
early stage. 
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Appendix A 
Findings of initial analysis of options 

 
 

Option 1 - a single unitary authority 
 

 One unitary 

Annual benefit £29m 

Annual disaggregation cost £0m 

Recurring net annual 
benefit 

£29m 

  

One-off transition costs -£19m 

  

Net total benefit after 5 
years 

c£120m 

Payback period Less than 1 year 

 
 
Given the experience, capacity and existing scale, there are clear benefits in a single 
unitary model, with the county council acting as a “continuing authority”.  
 
A continuing authority at this scale is perhaps the simplest vehicle for transition to the 
new unitary model. It removes any disaggregation risk and provides a legal vehicle 
for employment for the largest number of people. 
 
A single unitary authority would provide the highest annual revenue savings for 
investment in local priorities.  These significant financial benefits can be achieved 
through efficiencies in staffing, streamlining of services, back-office functions, 
systems and processes, and contractual arrangements, and provide a single body 
(coterminous with health, fire, and police services). Whilst these savings are 
significant, we recognise that a number of other factors need to be taken into 
account in our more detailed assessment, that we will undertake during 
spring/summer, including the ability to drive efficiencies to deliver better outcomes 
through services. This model in turn may enable savings in coterminous partners 
who could equally simplify their structures.  
 
Significant service efficiencies can directly improve outcomes.  This includes building 
on arrangements already in place in Norfolk, which can enable greater consistency 
and strengthen some areas of statutory responsibility, for example:- 
 

• A single education service across the county, focusing on special educational 
needs (SEND), delivering and developing the education system as a whole  

• A single social care system across the county  
 
Other key areas that will provide important opportunities for efficiencies as well as 
improved outcomes include:- 
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• A single planning service, to underpin strategic spatial planning, helping to 
turbocharge housing and regeneration across the county, in support of the 
devolution agenda 

• A combined waste collection, recycling and disposal system  

• A single highways and street scene service 

• A single digital strategy for the whole of Norfolk 

• More joined-up decision making on homelessness and related housing issues 
through integration of council services, providing better outcomes for 
vulnerable groups and avoiding a post-code lottery type approach. 

 
There would be the opportunity to streamline back-office functions, allowing a 
greater focus on service delivery and better value for the taxpayer.  Whether across 
finance, payroll, HR, IT, property, or procurement, a single ‘service’ would deliver 
savings.  
 
Norfolk County Council already provides payroll services for over 150 organisations 
which include schools and academies, as well as the Direct Payments Support 
Service payrolls to over 1500 people in receipt of personal budgets.  
 
Advisory services can also be  provided at a county wide scale, for example Norfolk 
County Council’s health, safety and wellbeing services offer health and safety advice 
to a number of external public sector organisations including two Norfolk district 
councils, schools (including academies), Eastern Inshore Fisheries and 
Conservation Authority (EIFCA) and the Norfolk Association of Local Councils.  
 
Within the existing county-wide structure, we already demonstrate that we can 
successfully deliver tailored services within local communities that meet the needs of 
local residents, whilst at the same time benefiting from the efficiencies and influence 
of a large body, and any suggestion of a county-wide structure being remote to 
residents is unfounded.  For example:- 
 

• our nationally recognised library service provides a set of core services across 
the county in 47 fixed locations and over 1,000 neighbourhood locations 
serviced regularly by mobile libraries, as well as tailored activities and 
interventions developed with local partners within neighbourhoods.   

 

• our highway services deliver small local infrastructure projects that address 
neighbourhood road safety interventions and street scene improvements, 
agreed and led by local residents.  
 

• our dedicated social care workforce is providing services tailored to individual 
needs, direct into people’s homes. 
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Option 2 - two unitary authorities 
 
 

 Two unitaries 

Annual benefit £23m 

Annual disaggregation cost -£14m 

Recurring net annual 
benefit 

£9m 

  

One-off transition costs -£26m 

  

Net total benefit after 5 
years 

c£20m 

Payback period 3 years 

 
Two unitary authorities for Norfolk, defined within existing district boundaries, could 
deliver some of the benefits set out above - although potentially only at around 40% 
of the net benefit of a single unitary - and could be perceived as more ‘localised’ 
authorities.  In addition, it would be difficult to make a practical argument for two 
unitary authorities being closer to communities than a single unitary authority, but 
there is an argument that it is not of sufficient size to enable it to be strategic, risking 
being the worst of all worlds. 
 
Whilst contracts and commercial arrangements would not have an economy of scale, 
they could potentially better reflect the needs of their local area. 
 
Two authorities could have a larger number of councillors than a single unitary, but 
balanced against this would be a higher cost. 
 
The scale of reorganisation may be easier to manage within two smaller 
organisations. However, the disaggregation of adults’ and children’s social care, 
education and safeguarding services and functions would carry significant cost, risk 
and complexity.  
 
There are a number of statutory posts that will need to be duplicated across a model 
with two authorities, for example the Director of Adult Services, Director of Children’s 
Services and Head of Trading Standards.  These posts require highly skilled 
individuals and are particularly hard to recruit, therefore doubling the number 
required in an area would be challenging. 
 
As set out in the main report, a Trust model would introduce a further level of risk 
around safeguarding and would break the democratic oversight needed by 
members.  With regards to people services such as adults’ and children’s social 
care, there are Care Trusts which provide integrated health and social care (i.e. 
Torbay), but not standalone adult social services – not least due to the duties placed 
on local authorities by the Care Act 2014.  Norfolk’s care economy is very distinct 
and often fragile, and shifts to untested models could present a significant risk.  As 
noted in the main report, the few examples of Children’s trusts are not similar to the 
situation in Norfolk, which is rated as “good” by Ofsted.  
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To avoid a duplication of costs, there are a number of areas where services may be 
better delivered at a county wide basis (such as coroners, Norfolk museums 
services, county archives and Norfolk pension fund).  A ‘shared service’ approach for 
these areas, may help drive some efficiencies within the system - although  
consideration around democratic oversight, control and the need to avoid complexity 
would be key.  
 
However, there remains a difficulty as to where any split would be made 
geographically, and how this would ensure coherent, viable and financially 
sustainable authorities, with parity of a sustainable tax base to address local 
challenges.  Any split would also need to ensure that the ‘natural geographies’ of 
how our residents and businesses actually travel around the county and use services 
(particularly health and social care) are addressed. 
 
 

Option 3 – more than 2 councils (below 350,000 population unitary 
authorities)  
 

 Three unitaries 

Annual benefit £19m 

Annual disaggregation cost -£22m 

Recurring net annual 
benefit 

-£3m 

  

One-off transition costs -£32m 

  

Net total benefit after 5 
years 

-c£50m 

Payback period No payback 

 
 
Norfolk County Council is clear that a proposal of more than two unitary authorities 
across Norfolk, each with a population in the region of under 350,000 residents 
spread unevenly across the county, with different levels of growth opportunity, 
different levels of prosperity or deprivation and variable tax bases, would raise a 
number of significant challenges - requiring the costly and complex replication of a 
number of key and critical services.  The initial analysis shows that three or more 
unitary councils would not save money and would actually cost more than the current 
structure. 
 
NCC would note the issues many smaller unitary authorities have experienced, 
which has led them to become bigger, and we would support the Government’s drive 
towards a smaller number of larger, more sustainable authorities.  Financial 
sustainability will be key and small unitary authorities will have higher overhead 
costs. 
 
Within a Norfolk geography, it is difficult to see a sustainable tax base for all three 
sub-optimal unitary authorities, nor does it capture how our residents and businesses 
operate in the county. 
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Considering the design principles, a sub-optimal three unitary structure could cause 
significant disruption and fragmentation of key people services, require the splitting 
of existing district boundaries, complex negotiations on existing contractual 
arrangements (i.e. waste collection, leisure services) and would lead to a significant 
duplication of management functions. All of this would increase costs, reduce ability 
to achieve efficiencies and create the greatest risks in terms of disaggregation and 
implementation. 
 
There have been examples in the past of shared service arrangements among 
multiple authorities to deliver various services across the areas. However, they have 
faced challenges, and many have ended, due to a number of significant challenges 
such as financial sustainability, accountability for delivery, differences in political 
direction among authorities and more.   
 
The risks and issues associated with the ability to effectively deliver the required 
statutory posts is more pronounced in a three, as opposed to two, unitary model, 
with three of each type of hard to recruit post required. 
 
The concerns about Trust models continue, as set out in the main report and 
explored in more detailed under two unitary authorities above, and in a three unitary 
model a Trust would add further risk and complexity, with three distinct authorities 
required to work together. 
 
Partners already describe how the current arrangements make it difficult to engage 
in a coordinated way and want to see a clearer strategic voice.  Too much time and 
energy is spent working across complex structures, building multiple relationships 
with multiple organisations with different goals and priorities, making it more difficult 
to work together.  This resource could be better targeted to delivering shared 
outcomes.  Populations below 350,000 do not fully address this existing issue and 
add complexity into already stretched partnership systems. 
 
 

Across all options 
 
NCC would wish to protect and respect the heritage and history of this county – 
keeping the proud mayoral and civic traditions alive.  This includes those in Norwich, 
Great Yarmouth, King’s Lynn, Thetford and Norfolk as a whole, including lord 
mayors, high sheriffs, sheriffs, freemen, coats of arms, and more. 
 
Central to any proposal of any unitary council will be taking the opportunity to build a 
stronger and more robust relationship with civil society partners, harnessing the full 
potential to deliver better outcomes for residents.  Norfolk has a strong network of 
over 500 town and parish councils across the county, and they will be key to this.  
They have a unique role in ensuring community views, at a neighbourhood level, can 
be heard and enabling resilient communities and local infrastructure.  Parish councils 
provide real leverage at a neighbourhood level with significant levels of public funds. 
 
Also key will be working more effectively with the broad and complex VCSE sector in 
the county, as they provide pivotal roles as part of the wider system to support the 
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most vulnerable as well as important community leadership roles.  Bringing together 
the sector, with other stakeholders, will support driving people-centred services that 
meet local needs. 
 
 
------------------ 
 



 

 

 

 
 
 
KMB/SM 
 
17 March 2025 
 
By Email 
 
Dear Colleague, 
 
Thank you for all the dedicated work you do in our towns and villages across Norfolk.  
 
You may well be aware that the Government has called for local government 
reorganisation, with the county and district councils across England replaced by unitary 
authorities – running all services in their area.  
 
I believe that this presents an opportunity for a fresh look at how services are provided in 
neighbourhoods - and of course town and parish councils are crucial to this, being rooted 
in the community.  
 
I am really interested in your views and ideas, as we start to shape detailed plans over the 
next few months.  For example, there may be some services currently provided by the 
district and county councils that your council would like to be more involved in, or you may 
have thoughts about how neighbourhoods can have a greater say about the services in 
their area.  
 
I think that people in Norfolk deserve to have the most cost effective and efficient form of 
local government, with strong links to our communities. I believe we can achieve that, by 
working together.  
 
This is a once in a generation opportunity to redesign local government, to make it 
effective and efficient, as well as community-focussed.  
 
You may be aware that the County and District councils were asked by Government to 
submit an interim plan this month. Norfolk County Council’s submission, attached to this 
email, highlights a range of potential benefits from having a unitary council system, 
including:  

• ensuring strong local links, through close working with town and parish councils, or 
local boards.  

• ending confusion – so people know who delivers services in their area and who to 
contact when they need them;  

• delivering value for money –fewer sets of senior officers, councillors and council 
headquarters would free up money to put back into the services people need;  

• joining up existing services, to make them more effective – such as bin collection 
and waste disposal and enabling housing and social care to work together more 
closely;  

 
Initial calculations show we can save millions of pounds that can be reinvested in better 
services, if we do this right.  
 

Cllr Kay Mason Billig 
 Leader 

Norfolk County Council 
County Hall 

Martineau Lane 
Norwich  

 NR1 2DH 
 

Tel: 01603 223201 



 

 
We are determined to be guided by the data to develop the best possible proposal, to  
submit to Government in September. To make sure we get it right we want to understand 
what is important to local people in your area, and hear from you about what your council 
thinks we need to know. That’s why I’m keen to engage with you over the coming weeks 
and you should be hearing from my officers soon.  
 
If you have any initial questions and thoughts, please do feel free to contact the team at 
lgr@norfolk.gov.uk.  
 
In the meantime, you can find updates on local government reorganisation and devolution 
on our website at www.norfolk.gov.uk/devolution.  You will also find a useful overview of 
devolution and local government reorganisation attached to this letter, which will be soon 
be published in our latest edition of Your Norfolk magazine.  
 
I will keep you updated and really look forward to working with you.  
 
Yours sincerely, 
  

 
 
Cllr Kay Mason Billig 
Leader of the Council  

mailto:lgr@norfolk.gov.uk
http://www.norfolk.gov.uk/devolution


		  Devolution: 
Imagine if Norfolk and Suffolk, not Westminster, 
could make more decisions about our future. 
And imagine we had millions of pounds extra, 
every year, to make things happen.
That’s what the Government is proposing 
through its devolution programme. 
Government powers and funding would 
be passed to combined authorities, led 
by elected mayors – like we see in Greater 
Manchester and other regions.

The Government proposes a Norfolk and 
Suffolk combined county authority, with 
powers over housing and regeneration, local 
growth, adult skills and local transport.
The authority would receive millions of  
pounds of funding, to make decisions based 
on local priorities.
Take local skills. The Government currently 
decides priorities for investment. Under 
devolution, Norfolk and Suffolk could decide 
and invest in the skills and training required.
The Government has launched a consultation, 
which takes place until 13th April, so that 
people in Norfolk and Suffolk can have their 
say on devolution.

Devolution is a chance for Norfolk and 
Suffolk to gain powers and funding 

Councillor  
Kay Mason Billig 
Leader of  
Norfolk County Council

from the Government, to boost our economy 
and benefit our residents through better 
skills, transport and housing. “Please have 
your say and take part in the Government’s 
consultation, so we can help to shape the 
best possible outcome.”

Key questions:
What’s the role of the mayor?  
The mayor would be elected by 

voters across Norfolk and Suffolk, to lead 
the combined authority. This would cover 
big, strategic services such as housing, 
regeneration and local transport.

What’s the advantage of having 
a mayor? A mayor would give 

the area a greater profile with the 
Government, key partners and inward 
investors. The Norfolk and Suffolk mayor 
would join the Prime Minister, other 
mayors and national leaders of Scotland, 
Wales and Northern Ireland on the 
Council of Nations and Regions.

If this proposal is approved, when  
would elections take place? 

The Government is proposing to hold 
mayoral elections in May 2026.

�If the combined authority is 
created, which councils would 

become members? Norfolk County 
Council and Suffolk County Council 
would be members of the authority, 
until they are replaced by new unitary 
authorities over the next couple of years.

What happens if the proposal  
does not proceed? Norfolk and 

Suffolk would not receive additional 
powers and funding in 2026. The 
Government would “continue to work 
with local councils on the best devolution 
approach for their area”.

Major changes are expected in Norfolk, as part of the Government’s drive for 
devolution and local government reform. We explain what it means.

You can add your views at  
Norfolk and Suffolk devolution.  
Norfolk County Council will make its own 
submission in April.

Local government reorganisation is an 
opportunity for Norfolk to have fewer, 
more efficient councils, focused on local 
communities.
At the moment, Norfolk is what’s known  
as a two-tier area, with eight councils:
•	 �a county council, which is responsible for 

key services such as highways and transport, 
adult social care and children’s services

•	 �seven district councils, which provide 
services such as bin collection, leisure  
and housing.

•	 �The Government wants to see all eight 
councils replaced with fewer, unitary 
councils – which are responsible for all 
services in their area.

�That presents an opportunity to:
•	 �end confusion – people would know that 

one council would deliver all services in  
their area;

•	 �deliver value for money – with fewer sets 
of senior officers, councillors and council 
headquarters, freeing up money to invest  
in services;

•	 �join up services, to make them more 
effective – such as bin collection and waste 
disposal and enabling housing and social 
care to work more closely together;

•	 �ensure strong local links, through closer 
working with town and parish councils.

People in Norfolk deserve to have the 
most cost effective and efficient form 

Councillor  
Kay Mason Billig 
Leader of  
Norfolk County Council

of local government, with strong links to our 
communities. I believe we can achieve that,  
by working together.

Norfolk County Council and the seven  
district councils were invited by the 
Government to submit interim proposals 
on 21st March and then develop detailed 
proposals by 26th September.

Local government 
reorganisation:

You can find out more about our  
proposals at Norfolk devolution and we 
will keep you updated in future editions 
of Your Norfolk and the monthly digital 
bulletin, Your Norfolk Extra

Key questions:
Who decides how many councils 
are created in Norfolk? The 

Government, once it has considered 
the submissions from the current eight 
councils. It will use the criteria set out 
in the minister’s letter to Norfolk’s 
councils.

How big will any new council or 
councils be? The Government says 

unitary councils must be the right size 
to achieve efficiencies, improve capacity 
and withstand financial shocks. For most 
areas, this will mean creating councils 
with a population of 500,000 or more, 
but there may be exceptions, on a case-
by-case basis.

How much money could be 
saved through unitary councils? 

A report published this month by PWC 
suggests having one unitary council in 
Norfolk would save £29 million per year, 
or having two would save £9.6 million. 
Alternatively, having more than two 
would actually cost more money than 
the current arrangement.
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https://www.gov.uk/government/publications/local-government-reorganisation-invitation-to-local-authorities-in-two-tier-areas/letter-norfolk


Correspondence 2025-0020 d. 

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 24 March 2025 20:37 
To: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Subject: RE: village hall cctv 

Hello ,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

The parish council is not the owner of the hall and doesn’t run the hall at all, it’s 
operated as a charitable trust. 

Please could you contact them directly with your concerns – their website is: 

Great Witchingham Village Hall – A meeting place for our village 

Yours 

Dawn 

Dawn Clarke 

Clerk and RFO to Great Witchingham Parish Council. 

clerk@gwpc.org.uk    07379 451727 
I work 7 flexible hours a week, I appreciate your patience. 

This email is confidential in that it intended for the addressee only. Unauthorised recipients are required to observe and maintain the confidentiality of this email. If you have received this email in error, please 
notify us immediately and destroy all copies and delete it from you system. 

From:…………………………………  
Sent: 23 March 2025 22:37 
To: clerk@gwpc.org.uk 
Subject: village hall cctv 

To whom it may concern, 

Can I please complain about the CCTV that has been put up at the village hall and that 
at least one camera would be covering the play area with a high likelihood of children 
playing there. 

It is a requirement by law to have signs informing people that they are being filmed and I 
am concerned that village residents are unaware that this recent installation has taken 
place. 

I for one, feel uncomfortable with my daughter playing here as I have no way of knowing 
who sees this footage and what data protection regulations you have in place the village 
hall cannot even meet the  the regulations for signs.  

Kind Regards  

jjjj 
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clerk@gwpc.org.uk

From: Norfolk ALC <it@norfolkalc.gov.uk>
Sent: 07 March 2025 12:09
To: clerk@gwpc.org.uk
Subject: Membership renewal merged March 2025

  

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
h ttp s: / /str atu s.campaign-image.eu/images/156513000002794004_zc_v1_1697720907647_norfolk_alc_logo_campaigns.png

  

Membership for 2025/26 
 

     

 

Dear Great Witchingham Parish Council 

  

Please see below your membership fees for the 25/26 financial year 

Please note Norfolk ALC has not increased any fees this year, but National ALC 

has had an increase, so the figures below will reflect the fee increase of national 

only. 

  

Based on your electorate number of 520 your membership fees are as follows 

Norfolk ALC - £157.49 

National ALC - £43.37 

Total fee £200.86 

  

If you have any queries regarding this, please do not hesitate to contact me. 

  

Kind regards 

Desere Nichol 

financeofficer@norfolkalc.gov.uk 
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Finance Officer 

Norfolk Association of Local Councils 

County Hall 

Norwich 

NR1 2UF 

  

Pronouns – she/her/hers 

  

Tel: 07949551783 

www.norfolkalc.gov.uk 
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PAYMENT ADVICE
To: Starboard Systems Limited

t/a Scribe Accounts
PO Box 120
North Walsham
Norfolk
NR28 8BH
UNITED KINGDOM

Customer Great Witchingham Parish
Council

Invoice Number INV-8896

Amount Due 14.40
Due Date 15 Feb 2025

Amount Enclosed  

Enter the amount you are paying above

Company Registration No: 10297703.  Registered Office: PO Box 120, North Walsham, Norfolk, NR28 8BH, United Kingdom.

INVOICE
Great Witchingham Parish Council

Invoice Date
1 Feb 2025

Invoice Number
INV-8896

Reference
Invoice 3 of 5 Service
period: February 1, 2025 -
February 28, 2025 Total
invoiced: £36 of £60

VAT Number
941 7451 20

Starboard Systems
Limited
t/a Scribe Accounts
PO Box 120
North Walsham
Norfolk
NR28 8BH
UNITED KINGDOM

Description Quantity Unit Price VAT Amount GBP

Scribe Accounts Lite Subscription (2024) 1.00 12.00 20% 12.00

Subtotal 12.00

TOTAL  VAT  20% 2.40

TOTAL GBP 14.40

Due Date: 15 Feb 2025
For BACS Payments :
Account Name: Starboard Systems Limited
Sort Code - 20-62-68
Account No. 33077306
Please see our website www.scribeaccounts.com for Terms and Conditions

View and pay online now

https://in.xero.com/hrTVyNW6f1nRnLdeU9ntUe17lBoZoU2kgFEzRxjQ?utm_source=invoicePdfLink


BANK ACCOUNTS

26 March 2025 (2024 - 2025)

Great Witchingham Parish Council (Lite)

01 Unity Current £2,415.59

Savings £32,656.74

Pre-paid card £500.00

 35,572.33Total in Banks

Cash

GRAND TOTAL (Banks and Cash) £35,572.33



Great Witchingham Parish Council (Lite)

All Cost Centres and Codes

25 March 2025 (2024 - 2025)

Summary of Receipts and Payments

Payments

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 6 Staff Costs  5,900.00  6,346.46 -446.46 -446.46  (-7%)

 7 Staff Working Expenses  537.00  475.80  61.20  61.20  (11%)

 8 Subscriptions & Memberships  295.00  388.86 -93.86 -93.86  (-31%)

 9 Expenses Room Hire  250.00  105.00  145.00  145.00  (58%)

 10 Maintenance Playground  3,470.00  1,794.24  1,675.76  1,675.76  (48%)

 11 Maintenance General  1,785.00  1,789.64 -4.64 -4.64  (-0%)

 12 Admin Expense  922.00  684.56  237.44  237.44  (25%)

 13 Ins, Audit & Professional Fees  1,125.00  826.79  298.21  298.21  (26%)

 14 Election Fees  340.00  340.00  340.00  (100%)

 15 S.137  (N/A)

 16 Training  450.00  200.00  250.00  250.00  (55%)

 17 Grants  885.00  20.83  864.17  864.17  (97%)

 18 Reserves 1  2,000.00  2,000.00  2,000.00  (100%)

 19 Reserves 2  8,300.00  8,300.00  8,300.00  (100%)

 20 Project  225.00 -225.00 -225.00  (N/A)

 26,259.00  12,857.18  13,401.82SUB TOTAL  13,401.82  (51%)

Receipts

Code Title Budgeted Actual Variance

Receipts Payments

Budgeted Actual Variance

Net Position

+/- Under/over spend

 1 Precept  26,259.00  26,259.00  (0%)

 2 Grants/Donations  100.00  100.00  100.00  (N/A)

 3 Bank Interest  156.74  156.74  156.74  (N/A)

 4 VAT Refund  (N/A)

 5 CIL  1,148.40  1,148.40  1,148.40  (N/A)

 27,664.14 26,259.00  1,405.14SUB TOTAL  1,405.14  (5%)

 27,664.14 26,259.00  26,259.00  12,857.18

 27,664.14  13,654.16

 796.98

 13,401.82 1,405.14NET TOTAL

V.A.T.

GROSS TOTAL

Summary

 14,806.96  (28%)

Page No. 1
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clerk@gwpc.org.uk

From: Chris Kirk <it@NorfolkALC.gov.uk>
Sent: 17 March 2025 16:14
To: Chris Kirk
Subject: Norfolk ALC Board Nomination
Attachments: Director-Nominations-Mar2025.doc; Application Form for Election -May 2025.doc

Dear members, 
 

As part of the restructuring of Norfolk ALC I have 
attached two forms regarding the nomination of 
board members for Norfolk ALC. These forms are 
for your councils to put forward applicants to sit on 
what will be the newly formed board of Norfolk 
ALC. 
 
The new board members will be announced at the 
AGM, which will take place on the 21st   of May 2025 where they will be welcomed onto the board. Successful 
nominees will be informed 10 days prior to the AGM. 
 
We are seeking to appoint from as wide a geographical area as possible so that the seven districts of Norfolk 
will have representation. 
 
Please note the deadline for returning your nominations by 4pm on the 25th of April 2025 those received 
outside of that deadline cannot be considered. 
 
Adrian Myers 
County OƯicer Norfolk ALC 
countyoƯicer@norfolkalc.gov.uk 
 
 
Norfolk Association of Local Councils 
County Hall, Martineau Lane, Norwich, NR1 2UF 
www.norfolkalc.gov.uk 
 

 

Our Privacy Policy, which outlines personal information we collect, why we collect it, and how we use it, can be viewed here.  

 



To Great Witchingham Parish Council 
  
 
 
I hope this letter finds you well. 
 
I’m sure you will appreciate that there were some external cost challenges we faced in 2024, yet I 
hope you found our service to be reliable and good quality/value for money. At Norse TFM 
Grounds we are determined to continue improving our services and to meet our contractual 
commitments.  
 
We are faced with cost increases nationally, especially the 6.73% NLW uplift, something Norse is 
proud to support. This alongside a rise in the Employers contribution to NI beginning in April 2025, 
plus rises in the consumer price index which inevitably affects us. 
 
I am writing to inform you that with effect from 1st April 2025 the value of your yearly contract will 
be increased by 8.8%.  
 
Consequently, to enable us to continue offering you a good quality service we are required to 
uplift our charges. Please be assured that every effort has been made to keep this increase to a 
minimum, we have absorbed as much as we can. 
 
Should you wish to discuss the above, please do not hesitate to contact us by emailing the office 
info.norsegrounds@norsegrounds.co.uk. 
 
Thank you in advance for understanding and for choosing our services, we look forward to working 
with you in 2025 and the years ahead. 
 
 
Yours faithfully, 
 
 
 
Luke Shacklock 
Operations Manager 





1

clerk@gwpc.org.uk

From: Mike Amiss Signs <mikeamisssigns@btconnect.com>
Sent: 20 March 2025 08:02
To: clerk@gwpc.org.uk
Subject: Re: Sign for Gt Witchingham

Hi Dawn, 
 
Not a problem at all. Cost as follows: 
 
To supply 1no. 1000mm x 600mm composite sign with a 10mm radius to each corner. Applied with 
printed artwork as sent previously. For the sum of £90. 
 
If you have any queries or changes, or with us to proceed further, please do not hesitate to contact 
us. 
  
Regards 
Patrick 
 

 

Tel: 01603 812529   - Whatsapp: 07354 754847  
Unit 2, Hall Farm Barns, Pockthorpe Road, Great Melton. NR9 3BW. Opening Hours -  Monday - 
Friday, 8am - 4.30pm 
what3words address: ///beard.increases.bits 
Follow us on Social Media for examples of our work, and to see our latest projects: 
Instagram - https://www.instagram.com/mikeamisssigns 
Facebook - https://www.facebook.com/MAmissSigns 
 
 
 

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk> 
Sent: 19 March 2025 20:43 
To: Mike Amiss Signs <mikeamisssigns@btconnect.com> 
Subject: RE: Sign for Gt Witchingham  
  
Hi Patrick, 
It’s directionally correct – I like the pictures, could you give me a rough cost so that I can take it to 
council and let them make amendments etc before having a solid price.  
Councils have their own way of working with these things…. 
Many thanks 
Dawn 
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From: Mike Amiss Signs <mikeamisssigns@btconnect.com>  
Sent: 18 March 2025 14:51 
To: clerk@gwpc.org.uk 
Subject: Re: Sign for Gt Witchingham 
  
Hi Dawn, 
  
Thanks for your enquiry. 
  
I've attached a suggested layout for you, if this isn't quite what you had in mind, please let us know 
and we can make revisions until it's exactly as you require. I'd suggest a size of 1000mm x 600mm for 
this, with a 10mm radius to each corner. 
  
If this is what you're looking for, I can get a cost worked out and sent over. 
  
If you have any queries, please do not hesitate to contact us. 
  
Regards 
Patrick 
  

 

Tel: 01603 812529   - Whatsapp: 07354 754847  
Unit 2, Hall Farm Barns, Pockthorpe Road, Great Melton. NR9 3BW. Opening Hours -  Monday - 
Friday, 8am - 4.30pm 
what3words address: ///beard.increases.bits 
Follow us on Social Media for examples of our work, and to see our latest projects: 
Instagram - https://www.instagram.com/mikeamisssigns 
Facebook - https://www.facebook.com/MAmissSigns 
  
  
  

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk> 
Sent: 18 March 2025 09:30 
To: Mike Amiss Signs <mikeamisssigns@btconnect.com> 
Subject: Sign for Gt Witchingham  
  
Hello 
I’ve been recommended you by the clerk at Cringleford PC 
I need a sign for my park in Great Witchingham 
  
It will hopefully be attached to a cycle rack in the playing field, but may not be if that doesn’t happen – 
so being able to post mount is a consideration. 
  
It needs to be readable from 5m, clear, unambiguous and simple…. 
High contrast 
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Not sure about the rest of the stuff – materials etc – but needs to be ‘pick proof’ can’t be picked away 
by bored individuals. 
  
The text: 
  
Welcome to  
Great Witchingham Parish Council Play area. 
This play area is owned by Great Witchingham Parish Council. 
Please respect the equipment, War Memorial and our neighbours. 
  
Leave no litter (Symbol here) 
Dogs on leads (symbol here) 
No dog fouling (symbol here) 
No Glass (symbol here) 
Dogs on leads (Symbol here) 
  
In the event of an accident call 999. 
The location is: Hubbards Loke, Great Witchingham NR9 5ZA 
W3W:// lilac:storms:homes  
Report damage to the clerk - www.gwpc.org.uk 
  
We liked the visual aspect of this one: 
Chaddesden Park - City Signs 
But are very open to suggestions. 
  
Un-sure of size…. 
  
Yours 
Dawn 
  
  
  
  
Dawn Clarke 
Clerk and RFO to Great Witchingham Parish Council. 
clerk@gwpc.org.uk    07379 451727 
I work 7 flexible hours a week, I appreciate your patience. 
This email is confidential in that it intended for the addressee only. Unauthorised recipients are required to 
observe and maintain the confidentiality of this email. If you have received this email in error, please notify 
us immediately and destroy all copies and delete it from you system. 
  



 

 

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 18 March 2025 18:58 
To: 'Craig Bowen-Jones' <craig@rocksolidgraphics.co.uk> 
Subject: RE: Re: Play area signage: 

 

Hi Craig 

Do you have a visual I can take to council? 

Thanks 

Dawn 

 

From: Craig Bowen-Jones <craig@rocksolidgraphics.co.uk>  
Sent: 18 March 2025 11:51 
To: clerk@gwpc.org.uk 
Subject: Re: Re: Play area signage: 

 

Hi Dawn 

OK, I think with the amount of information you have on the board the board will need to be at least 
500mm x 1000mm 

Price to supply something this size on Dibond with rounded corners and digital print mounted onto the 
board with Laminate to protect from GraƯiti will be £75.00 + vat 

We can oƯer a fitting service if needed. 

Look forward to hearing from you 

Kind regards, 

Craig Bowen-Jones 

 

 

 

On Tue, 18 Mar 2025 at 09:47, <clerk@gwpc.org.uk> wrote: 

I really don’t know – readable from 10m – A3 at least - bigger??? This is where your knowledge is 
needed 

Dawn 

  



From: Craig Bowen-Jones <craig@rocksolidgraphics.co.uk>  
Sent: 18 March 2025 09:36 
To: clerk@gwpc.org.uk 
Cc: Callum Bowen-Jones <callum@rocksolidgraphics.co.uk> 
Subject: Re: Re: Play area signage: 

Hi Dawn 

Thanks for the reply but i really do need to know a rough size before we can put a quote together, sorry 

Kind regards, 

Craig Bowen-Jones 

  

On Tue, 18 Mar 2025 at 09:30, <clerk@gwpc.org.uk> wrote: 

Hi Craig, 

It will hopefully be attached to a cycle rack in the playing field, but may not be if that doesn’t happen – 
so being able to post mount is a consideration. 

It needs to be readable from 5m, clear, unambiguous and simple…. 

High contrast 

Not sure about the rest of the stuƯ – materials etc – but needs to be ‘pick proof’ can’t be picked away 
by bored individuals. 

  

The text: 

  

Welcome to  

Great Witchingham Parish Council Play area. 

This play area is owned by Great Witchingham Parish Council. 

Please respect the equipment, War Memorial and our neighbours. 

  

Leave no litter (Symbol here) 

Dogs on leads (symbol here) 

No dog fouling (symbol here) 

No Glass (symbol here) 

Dogs on leads (Symbol here) 

  

In the event of an accident call 999. 



The location is: Hubbards Loke, Great Witchingham NR9 5ZA 

W3W:// lilac:storms:homes  

Report damage to the clerk - www.gwpc.org.uk 

 

We liked the visual aspect of this one: 

Chaddesden Park - City Signs 

But are very open to suggestions. 

Un-sure of size…. 

Yours 

Dawn 

 

  

On Mon, 17 Mar 2025 at 18:08, Parish Clerk <clerk@gwpc.org.uk> wrote: 

hello Nick  

We are back at looking for signs.   

Would you be able to help?  

The remit has changed a little but I would be interested in any similar signs you have done  

many thanks  

Dawn'   

  

  

  

  

  

  

  

 



Wensum Diaries – article list.  

 
Month 
 

 
Subject 

 
Author & date 
 

 
April 
 

 
Play area   

 
Paul Hines   
(5-4) 

 
May 
 

 
Litter pick follow up 

 
Clerk  
(5-5) 

 
June 
 

  

 
July 
 

  

 
August 
 

  

 
Sept 
 

  

 
October 
 

  

 
November 
 

  

 
December 
 

  

 
January 
 

  

 
February 
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clerk@gwpc.org.uk

From: Richard Pearson <richard.pearson@norfolk.gov.uk>
Sent: 20 March 2025 10:37
To: clerk@gwpc.org.uk
Cc: Greg Peck
Subject: RE: The Street - Lenwade

Morning Dawn, 
                                We will be issuing a large Bulk Lining order to our contractors at the start of the new 
financial year (April). I cannot give you an exact date as due to the size of the order. Once issued they 
will have up to 84 days to complete the lining works in our Maintenance Area  
 
Kind Regards 
Richard Pearson, Highway Engineer  
Infrastructure (Highways) 
Dept: 0344 800 8020  
Aylsham Depot, Burgh Road, Aylsham NR11 6AR  
 
From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 20 March 2025 08:09 
To: Richard Pearson <richard.pearson@norfolk.gov.uk> 
Cc: Greg Peck <greg.peck.cllr@norfolk.gov.uk> 
Subject: RE: The Street - Lenwade 
 
WARNING: External email, think before you click!  

 
Hello Richard 
Could you give me a date estimation as to when we are scheduled into the programme? 
I have a meeting next week and have been asked for an update, the parking in that area is not getting 
any better I’m afraid. 
 
The one way option was brought to council and discussed, I believe there is a street wide 
conversation happening to understand if the one way system would be supported, so I’ll get back to 
you in time with that one. 
 
Many thanks 
Dawn 
 

From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 22 January 2025 17:50 
To: 'richard.pearson@norfolk.gov.uk' <richard.pearson@norfolk.gov.uk> 
Subject: FW: The Street - Lenwade 
 
Dear Richard,  
Thanks for such an easy ‘result’, I will bring the one way system to council and then be back in touch 
yours 
Dawn 
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From: Richard Pearson <richard.pearson@norfolk.gov.uk>  
Sent: 22 January 2025 16:23 
To: clerk@gwpc.org.uk 
Subject: RE: The Street - Lenwade 
 
Aftrenoon Dawn, 
                                No problem, I have programmed to have the Yellow Zig Zag Markings refreshed as per 
the historical Google Map 2008 and will include the refresh of the H Bar Markings on the Street 
 
I have asked My Area Tech to Take a look when next in the area and will write to any properties that 
have Hedges overhanging the carriageway. 
 
The one-way system would be a hard thing to achieve. For a Start it would require a TraƯic Regulation 
Order which is a legal Process similar to planning permission. The costs for the Application are 
around £10k to start with and if 1 person was to object this may result in the application process 
having to restart and another application fee would be required. NCC have limited funds for new 
TRO’s and what we do have funds wise are earmarked for high priority sites such as accident sites, 
Historic sites. The process itself can also take up to 18 months from application to agreement then 
works on site after. 
 
I am happy to chat further if required about the TRO Process  
 
Kind Regards 
Richard Pearson, Highway Engineer  
Infrastructure (Highways) 
Dept: 0344 800 8020  
Aylsham Depot, Burgh Road, Aylsham NR11 6AR  
 
From: clerk@gwpc.org.uk <clerk@gwpc.org.uk>  
Sent: 20 January 2025 13:24 
To: Richard Pearson <richard.pearson@norfolk.gov.uk> 
Subject: The Street - Lenwade 
 
WARNING: External email, think before you click!  

 
Dear Richard 
 
In recent months there has been a lot of noise, both written and with a bit of a physical episode. The 
parking along ‘The Street’ in Lenwade is becoming a real issue, it is a ‘historic’ road and the school 
pick up is the great issue here. The head is applying pressure not to drive and to be more respectful 
but it is not within their remit to enforce, there are multiple aspects and I would like to ask you to step 
in and also provide advice. 
 
To step in and restore the yellow Zig Zags back to the place they were in 2009-ish (street view links 
below and current photo) – this protects the mouth of the lane that leads to the Dr’s Surgery. 
Or would it be possible to paint a yellow box at this section of the road? Parking is tight due to road 
widths and the thatch cottage (Listed) is exposed to damage to the walls by people trying to park 
tightly enough to allow safe passage to anyone going to the Dr’s surgery. A yellow box is 
preferred  (extending the yellow Zig-Zags back would give a similar but smaller message) 
I’ve got links to the older street view and a current photo showing the ghost of zig-zags past…. 
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To inform and enforce - There are hedges that overhang the road  – please could you take a look at the 
whole road then proceed by contacting any residents who are beyond their boundary asking for them 
to trim back to their property line? 
 
Could you advise, - is it possible to make this road one way? Make the first part (behind the petrol 
station to the junction with the Dr one way and the section to the main road from the Dr. 2 way? Are 
there any other measures that can be implemented to encourage safer parking and keep flow?  
 
I look forward to any suggestions you may have. 
Yours 
Dawn 
 

 
 
 2009  https://maps.app.goo.gl/qkgCV1cKx4STR3bP9 
2008 https://maps.app.goo.gl/4n3mCyYJGGQ6C8XN9 
  
Dawn Clarke 
Clerk and RFO to Great Witchingham Parish Council. 
clerk@gwpc.org.uk    07379 451727 
I work 7 flexible hours a week, I appreciate your patience. 
This email is confidential in that it intended for the addressee only. Unauthorised recipients are required to 
observe and maintain the confidentiality of this email. If you have received this email in error, please notify 
us immediately and destroy all copies and delete it from you system. 
 
                
 
-- 
 
To see our email disclaimer click here http://www.norfolk.gov.uk/emaildisclaimer  
 
-- 
 
To see our email disclaimer click here http://www.norfolk.gov.uk/emaildisclaimer  



Great Witchingham 3-5 year plan 

 

Great Witchingham Parish Council recognises the advantage of having several 

overarching goals in place 

Objectives : 

Improve Communication with Residents 

 

• Regularly update the parish website and notice boards with council decisions, 

events, and important local information. 

• Timely updates in the Wensum Diaries to reach those without internet access. 

 

Support Community Events & Engagement 

• Organise an annual community clean-up day and encourage residents to take 

part. 

• Work with the village hall and local groups to support events. 

 

Increase Environmental Efforts 

• Plant trees or create wildflower areas in key community spaces to support 

biodiversity. 

 

Seek Funding for Key Projects 

• Apply for grants to fund small infrastructure improvements, such as additional 

play equipment. 

• Encourage local businesses or organisations to support specific community 

projects. 

 

Identity 

• Develop a clear ‘brand’ for the council that can be used on publications and 

assets. 

Governance 

• Move towards the items required for a NALC a Bronze Tier council in 2 years and 
Silver Tier in 5 years. Council to decide to apply – the standard is the goal. 


